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JUNIPER GOLF COMMITTEE 

 November 25, 2025 
Public Works Admin Conference Room 
243 E Antler Ave, Redmond OR 97756 

Teams Meetings 
You can also dial in using your phone. 

United States: + 1 213-421-1058 
Access Code 639-299-884# 

 
 
 

 

Anyone needing accommodation to participate in the meeting must notify the City’s ADA Coordinator, at least 48 hours in advance of the meeting at 541-504-
3032, or through the Telecommunications Relay Service (TRS) which enables people who have difficulty hearing or speaking in the telephone to communicate to 
standard voice telephone users. If anyone needs Telecommunications Device for the Deaf (TDD) or Speech To Speech (STS) assistance, please use one of the 
following TRS numbers: 1-800-735-2900 (voice or text), 1-877-735-7525 (STS English) or 1-800-735-3896 (STS Spanish). The City does not discriminate on the 
basis of disability status in the admission or access to, or treatment, or employment in, its programs or activities. 

 

COMMITTEE 
MEMBERS 
 
Matt McGowan 
Chair 
 
Pam Garney 
Vice Chair 
  
Nate Kit 
Member 
 
Maarty Leunen 
Member 
 
Tom Majchrowski 
Member 
 
Don Noldge 
Member 
 
Vicki Sime 
Member 
 
Maria Ramirez 
Staff Liaison 
 

  
    
I. CALL TO ORDER 
    
II. INTRODUCTIONS 
    
III. COMMENTS FROM CITIZENS AT THE MEETING 

  
Citizen comments are limited to three (3) minutes per person and will be accepted for a 
period of 30 minutes. Comments should be focused on City of Redmond business. 
Attendees are asked to refrain from interrupting, calling-out, or cheering during citizen 
comments. 

    
IV. APPROVAL OF MINUTES 
  A. Approval of August 26, 2025 Meeting 
    
V. DISCUSSION ITEMS 
  A. Member Rates (Rob) 
  B. Top Tracer Update (Adam & Maria)  
  C. Budget/Operational Recommendations (Rob) 
  D. Superintendent Report (Chanaan) 
  E. CourseCo - Juniper GC Presentation 2025 Vision 
    
VI. COMMITTEE MEMBER COMMENTS 
    
VII. ADJOURN 

 

NOVEMBER 25, 2025 MEETING AGENDA 8:00 AM
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Juniper Golf Committee         August 26, 2025 
Regular Meeting Minutes         
243 E Antler Ave, Conference Room 
 
Present: Matt McGowen Chair, Pam Garney Co-Chair, Don Noldge, Maarty Luenen, Tom 

Majchrowski 
Council Liaison:   Ed Fitch (absent) 
CourseCo Staff Present: Rob Malone, Chanaan Fasanello, Adam Pohll, Tom Bugbee 
City Staff Present:  Special Projects and Natural Resource Manager Maria Ramirez, Scott Brang 

Procurement and Payables Manager, Recorder Brenda Pelly 
Absent:    Jake Vancleave, Nate Kitt. 
Youth Ex Officio:   Vacant 
 
CALL TO ORDER/ESTABLISH A QUORUM 

• Pam (Co-Chair) called the meeting to order and established a quorum. 
 
ANNOUNCEMENTS 

• None 
 
CONSENT AGENDA 

• Minutes of June 24, 2025, Tom motioned to approve, Don 2nd the motion. Minutes were unanimously approved 
  

COURSECO OPERATIONS AND MAINTENANCE UPDATE: 
• Rob – Included financials for June FY 24-25 and July 25-26 
• May was the biggest revenue month of the previous fiscal year. 
• Jr. Golf Course, 3 PGA Jr. camps were full, with a wait list. 
• The Bruce, netted about 15K, goes to youth programming in Redmond OR, which includes COJA, Juniper & 

Eagle Crest programs. Combined with Desert Rose we now have 55K balance for youth programming. 
• Maria asked how we can determine the economic loss/benefits of revenue of events. Is that factored into the June 

budget. Rob said it was globally factored in, not specifically. Rob said the initial 3 years were to build up the nest 
egg for the youth programs. What is reinvested back into the Juniper course. 

• Restaurant - Chef has quit, food & beverage manager has quit. Trying to find a candidate to replace the 
coordinator, the chef position has received 5-6 applications. 

• Events:  
o We had 5 weddings this year. 
o Block party from 4-8 Aug 26th. 
o Best ball Sept 7 & 8. 
o Deer Widows event Oct 4-5 
o Intermountain conf. cross country event Oct 30 
o Redmond turkey trot Nov 27th 

• The drink policy will be changing October 1st.  
• Maintenance report Chanaan, 

o July Greens work happening, cleaned #17 bunker, now bigger.  
o 75% of staff are new this year, getting more efficient. 
o August, Prepped for club championship, 44 players this year & new club champion. 
o August started to dethatch the fairways 18, 16, 17, 15, flip the 9’s. 
o At the end of the month losing staff to the school year, getting those positions filled. 
o Pam asked about the sand traps that seem to have more gravel.  

 It’s due to a renovation project, rebuilding them by removing contents and replacing the base, 
improving drainage. Rocks are coming up from base. Waiting for funding, it's a capitol project. 
Funding source is part of the 5-year capital. Juniper must develop the revenue to pay for it. It’s 
deferred maintenance that now needs to be rebuilt, is there other revenue generating projects 
that can help it get completed? 

 
DISCUSSION/ACTION ITEMS:  

• Top Tracer Update – Adam reported on the project. 
o Looking at cost estimates for the past 30 days, site planning estimates, Two options A & B. 
o Determining what the covered area is going to be made from, wood, or metal.  
o Determining the aesthetics of the site plan 
o The procurement process is starting, using the city requirements.  
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 CourseCo to start meeting with city staff for procurement assistance.  
o Phase one is single level structure, no lights heaters nets. 
o Scott Brang - Option A, will that change our procurement process? 

  He stated no difference in process. 
o Will the pad be where the current one is?  

 Waiting for Hays McCoy survey to see if it will be usable. 
o What is the plan to generate income for other deferred maintenance. 

 Outside golfers will use the Top Tracer.  
o What is the timeline, dates, and when will it be completed. 

 October we will meet and talk about appropriate next steps. 
 
 
COMMITTEE UPDATES, Maria asked if the committee would like to continue with the meetings schedule of every other 
month? Would there be any interest in going to virtual meetings?  
The meetings will be set up with the following action items/ updates outlines. 

• February – Action: Approval Annual Plan (in-person) 
• April – Update: CourseCo Operational and Superintendent Update (virtual) 
• June – Action: Compliance Report (in-person) 
• August – Update: CourseCo Operational and Superintendent Update (virtual) 
• September– Update: Facility Rates, CourseCo Operational Changes (in-person) 
• November – Action: Compliance Report, Facility Rates, CourseCo Operational Changes (in-person) 

 
 

 
 
 
COMMITTEE MEMBER/CITIZEN COMMENTS: 
 
 
ADJOURN: Meeting adjourned at 9:00AM.  
 
 
APPROVED by and SIGNED by me this __________ day of _____________________, 2025. 
 
 
ATTEST: 
 
   _____________________________                 _________________________________ 
   Pam Garney       Maria Ramirez 
Juniper Golf Committee Co-Chair                                      Special Projects and Natural Resource Program Manager 
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Welcome
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CourseCo 
• 45 Golf Courses – focused on municipal golf 

• 4 Core Values
• Financial Performance
• Community Programming
• Environmental Stewardship
• Stakeholder Communication

4

Financial
Performance

Stakeholder
Communication

Environmental 
Stewardship

Community 
Programming
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• Working in partnership with the City of Redmond since 2011
• Financial growth and capital investment
• Robust calendar of community events and programming
• Environmental awards and recognition 
• Consistent positive guest survey and feedback scores
• Best in class golf course conditions

History and Accomplishments

3
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Vision & Future

9

Driving Range – TopTracer Upgrade
• Addition of New Technology

• Expanded Food & Beverage Experience

• $150,000 Investment by CourseCo

• New service offerings and target market

• Immediate increase of $100K+ in annual net profit
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Vision & Future 
“Continued Pursuit of Improvement”

9

• Additional net profit to support future capital projects
• Expansion of youth golf programming
• Remain best in class for golf course conditions
• New dynamic pricing (launching May 2025)
• Phase 2 of driving range (outdoor F&B experience)
• Reengage event center and clubhouse expansion studies 
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Thank You & Questions
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