CITY HALL

411 SW 9t STREET

REDMOND, OR 97756

CITY OF REDMOND D, OR 97756
FAX: 541.548.0706

info@redmondoregon.gov

redmondoregon.gov

CITY COUNCIL
January 6, 2026
Council Chambers * 411 SW 9th Street

COUNCIL JANUARY 6, 2026 SPECIAL MEETING AGENDA 6:00 PM
MEMBERS

Ed Fitch
Mayor L CALL TO ORDER / ESTABLISH A QUORUM
Shannon Wedding Il. CITY ANNOUNCEMENTS

Council President . )
A. Refresher on Status of Code Amendments Coming to Council on February

Clifford Evelyn 10, 2026
Councilor .. . . .
B. Redmond Commission for Art in Public Places — Appointment of Dan
John Nielsen Mooney, term expiring December 31, 2027.
Councilor
lll. ACTION ITEMS
Kathryn Osborne .
Councilor A. Amendment to Contract #2022-33 in the amount of $500,000 for
. Architectural and Engineering Services with RS&H for Airport Terminal
éay Pa_tl“Ck Expansion Project in an not-to-exceed amount of $20,000,000.
ouncilor

B. Contract Award to Axon Enterprises Inc. for Police Department Bodycams
Cat Zwicker and In-Car Cameras: $1,299,371.65

Councilor
IV. CITY MANAGER COMMENTS
V. COUNCIL COMMENTS

VI. MAYOR'S COMMENTS
A. A 2026 Resolution and Thoughts on Freedom and Liberty

VIl. ADJOURN

Regular Council meetings are broadcast live on COTV11 — BendBroadband Channel 11 beginning at 6:00 p.m. on the 2" and 4t Tuesdays of each
month. Rebroadcasts are scheduled for the non-meeting Tuesdays at 6:00 p.m.

The City of Redmond encourages all citizens to participate in its programs and activities. This meeting location is accessible to people with disabilities.
Requests for accommodation may include sign language interpreter service, assistive listening devices, materials in an alternate format or any other
accommodation. If any accommodations are needed, please contact the ADA Coordinator at 541-504-3036 or access@redmondoregon.gov. Requests
should be made as soon as possible, but at least 3 business days prior to the scheduled meeting.

The City of Redmond does not discriminate on the basis of disability status in the admission or access to, or treatment, or employment in, its programs or

activities Dagp 1 0f 23
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City of Redmond Application for
Boards, Advisory Committees and Commissions

Name: Dan Mooney Mailing Address:

Street Address: _ Redmond, OR 97756

Alternate Number:

Preferred Phone Number: ||| ———
cma Acress

Do you reside within the City Limits? V| Yes No
If yes, how long? 14 Years If no, do you reside in the Urban Growth Boundary
Have you previously served on any of the City’s Boards/Committees/Commissions? Yes I:l No

If yes, please indicate which one(s) and when? Redmond Commission for Art in Public Places

Are you applying for a Youth Ex-Officio Position (terms are only one year)? I:I Yes No
If yes, what school do you attend and what grade are you in?

Board/Committee/Commission applying for (you may apply for more than one):

Airport Committee Downtown Urban Juniper Golf Committee  |¢/|Redmond Commission
Renewal Advisory for Art in Public Places
Committee

Bicycle & Pedestrian Historic Landmarks Nuisance Appeal Board / Tourism and Lodging

Advisory Committee Commission Committee

Interest: Bike D Ped D

. Housing & Community . Urban Area Planning
Budget Committee Development Committee Parks Committee Commission

Employment/Occupation: Owner/ Mooney Marketing

Please indicate why you are volunteering and what makes you a good candidate to serve. Please include any
special training, experience, education, and/or qualifications you may have that are unique or specific to the

board/committee/commission for which you are applying (you can include an extra sheet of paper).
My Wife and | moved away from Redmond for two years, and now we are back. | love Redmond, and | love to see it grow, and | would love to help with the growth of it either through art or with Tourism

My signature affirms that the information in this application is true to the best of my knowledge. | understand that
misrepresentations of facts are cause for removal from any advisory committee, board, or commission | may be appointed
closure of actual or potential conflicts of interest by persons appointed by
mentation related to service on this commission is subject to public

10/28/25
Date

PLEASE RETURN YOUR COMPLETED APPLICATION TO: Kayla Duddy, Deputy City Recorder at 411 SW
gth Street, Redmond, OR 97756 or by email at kayla.duddy@redmondoregon.gov
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CITY HALL

411 SW 9% STREET

REDMOND, OR 97756

CITY OF REDMOND D, OR 97756
FAX: 541.548.0706

info@redmondoregon.gov

redmondoregon.gov

STAFF REPORT

DATE: January 6, 2026

TO: City Council

THROUGH: Keith Witcosky, City Manager
FROM: Zachary Bass, Airport Director

SUBJECT: Amendment to Contract #2022-33 in the amount of $500,000 for Architectural and Engineering Services
with RS&H for Airport Terminal Expansion Project in an not-to-exceed amount of $20,000,000.

Report in Brief:

This item requests City Council (Council) authorize a $500,000 amendment to the current Architectural and Engineering
Services contract with RS&H Oregon (RS&H) and increasing the not-to-exceed amount to $20,000,000.

Background:

In April 2022, Council authorized RS&H for Architectural and Engineering Services for the Airport Terminal Building
Expansion in an amount not-to-exceed $13,000,000. The contract term was for five years for the design and construction
administration services of the Terminal Expansion Project. In May 2025, Council authorized to amend the contract to
$19,500,000 to align with industry standards for construction administration services.

The Redmond Municipal Airport (Airport) would like to increase this contract by $500,000 to a total of $20,000,000.

Discussion:

With the terminal expansion construction underway, the Airport may have the opportunity to utilize unused construction
contingency funds to complete specific “add alternate” tasks associated with the terminal expansion, as noted below:

Design Tasks:
Task 1: Reconfiguration of Landside Concessions to Office Space $84,627

Task 2: Concessions Design Criteria Manual $81,872

Task 3: Main Entry Vestibules Renovation $119,534

Task 4: Materials Boards and Boxes $10,355

Task 5: Xeri-scape Landscape Concept $31,070

Task 6: Additional Miscellaneous Professional Design Services $172,542

The Airport requests the increased authority of $500,000 for Task Order #04. With this authorization, the Airport requests
the approval of an Amendment #2 with RS&H for a total contract amount not to exceed $20,000,000.

Fiscal Impact:

For the amendment of the Architectural and Engineering Services Contract with RS&H, the fiscal impact will be in a not-
to-exceed amount of $20,000,000, with funding available within the $180,000,000 project budget.

Alternative Courses of Action:

1. Approve the amendment to the Architectural and Engineering Services Contract with RS&H in the amount, not to
exceed, $20,000,000.

2. Do not approve amendment.

3. Take no action and request more information.

Recommendation / Suggested Motion:
"I move to approve a $500,000 amendment to the Architectural and Engineering Services Contract #2022-33 with RS&H
and increasing the not-to-exceed amount from $19,500,000 to $20,000,000."
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AIRPORT TERMINAL EXPANSION PROJECT

500,000 AMENDMENT TO0 CONTRACT WITH RS&H
REDMOND CITY COUNCIL
JANUARY 6, 2026




TASK ORDERS TOTALING: $19,500,000:

@ #1: INITIAL DESIGN - $4,086,778.00

#2: CONSTRUCTION DESIGN - §7,377,202.00

@ #3: INCREASED SCOPE DESIGN - $7,885,033.00

DESIGN
GONTRACT

BACKGROUND




TASK ORDER #4: $500,000

RECONFIGURATION OF LANDSIDE CONCESSIONS ~ $ 84.627.00
CONCESSIONS DESIGN CRITERIA MANUAL S 81872.00
MAIN ENTRY VESTIBULES RENOVATION $119.534.00
COMPONENTS MATERIALS BOARDS AND BOXES $ 10,355.00
OF TASK XERI-SCAPE L ANDSCAPE CONCEPT $ 31,070.00
MISC. DESIGN SERVICES $172/542.00
URDER #4 TOTAL: $500,000

FULL CONTRACT NOT TO EXCEED: $20,000,000.00




QUESTIONS?



CITY HALL

411 SW 9% STREET

REDMOND, OR 97756

CITY OF REDMOND D, OR 97756
FAX: 541.548.0706

info@redmondoregon.gov

redmondoregon.gov

STAFF REPORT

DATE: January 6, 2026

TO: City Council

THROUGH: Keith Witcosky, City Manager
Devin Lewis, Police Chief
James Wood, Finance Director

FROM: Scott Brang, Procurement & Payables Manager
Jesse Petersen, Captain

SUBJECT: Contract Award to Axon Enterprises Inc. for Police Department Bodycams and In-Car Cameras:
$1,299,371.65

Report in Brief:

This action requests the City Council approve an up to five-and-a-half-year contract with Axon Enterprises Inc. to provide
body and in-car cameras, including video processing and storage, for the Redmond Police Department in the amount of
$1,299,371.65.

Background:

The Redmond Police Department (PD) currently uses Motorola for their Body Worn Camera (BWC) system. This
technology is expected to reach obsolescence in 2026. The data from these cameras is stored on-site at PD. However,
Motorola is making changes which require us to store data on Motorola servers.

Additionally, the PD has experienced problems with the existing system such as inadequate customer service and
unreliable cameras, which have caused the department to not have enough cameras for all officers. Furthermore,
Motorola's evidence processing and storage platform is out of date, and costs hundreds of hours of staff time each year to
upload evidence videos and process public records requests.

Discussion:

While researching different BWC vendors, it became apparent that Axon is the most used BWC product by law
enforcement. The Axon storage platform is highly secure, uses cloud-based storage that can accommodate all of PD's
data, and has a very efficient data uploading program through their product evidence.com. Axon also has local customer
service representatives and technicians that are able to assist the same day requests are received.

The ease and efficiency at which police officers, evidence technicians, and records staff can upload and share BWC
videos and pictures will save hundreds of hours of staff time annually. Specifically, Axon will streamline workflow by
having one platform for employees to load and download videos, which is seamlessly accessed by the District Attorney’s
office and allows the community to input video evidence for investigations. This increase in efficiency will improve officer
availability for calls for service, as well as time for proactive law enforcement activities such as traffic enforcement and
community events.

Across all divisions at the PD, the savings in time will be the equivalent of approximately one Full-Time Employee —
approximately 2,000 hours. The average annual cost of an officer is $175,000.

This platform improves inter-agency operability, especially during critical calls for service, as the PD can view operations
with other local agencies who utilize Axon. This package includes body-worn camera and in-car camera hardware refresh
over the next 5 years, giving the PD the opportunity to always have current, up-to-date advanced cameras. PD will also
utilize these same cameras in interview rooms at the PD to maintain consistency and efficiency with the storage of these
interviews.

The purchase will be made through a Sourcewell cooperative contract #101223-AXN. Additionally, City staff were able
to negotiate for over $850,000 in discounts.
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Fiscal Impact:

Implementation costs can be covered within existing Police appropriations in the Fiscal Year 2025/2026 budget. The
ongoing costs will be offset by approximately $50,000 in BWC costs already in the budget. As the population of Redmond
increases. additional officers and PD staff will be needed. The Axon product will provide immediate and sustained staffing
efficiencies relative to the current BWC product utilized by PD.

The costs of the system will be mostly covered by the PD budget, with the Airport contributing around 10% of the total
cost ($20,000) given the usage by security officers and cameras at RDM.

Alternative Courses of Action:

1. Award contract to Axon Enterprises Inc. for Police Department Body-worn cameras (BWCs) and In-Car Cameras
and related evidence storage service in an amount not to exceed $1,299,371.65

2. Do not award the contract.

3. Take no Action and Request more information

Recommendation / Suggested Motion:

"l move to award the contract to Axon Enterprises Inc. for Redmond Police Department body-worn cameras, in-car
cameras and related evidence storage systems in an amount not to exceed $1,299,371.65 and authorize the City
Manager to sign the contract."
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Axon Enterprise, Inc.

Q-753189-46021AA
17800 N 85th St
United States
VAT: 86-0741227 ‘ Quote Expiration: 12/30/2025
Domestic:(800) 978-2737

Estimated Contract Start Date: 02/01/2026

Account Number: 115650
Payment Terms: N30

Mode of Delivery: UPS-GND
Credit/Debit Amount: $0.00

International: +1.800.978.2737

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
New PD Address Redmond Police Dept. - OR
111 NW TEAK AVE 111 NW TEAK AVE Alex Aguilar Jesse Petersen
SEDMOND’ SED’V'OND Phone: (253) 389-2615 N Phone: (541) 504-3400
97756-6414 97756-6414 Email: alagunar@axon.ggy Email: Jesse.petersen@redmondoregonl.:g;(v.
Email:

Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $170.110.19
TOTAL COST $1,299,371.65
ESTIMATED TOTAL W/ TAX $1,299,371.65 TOTAL SAVINGS BRI

Page 1 Q-753189-46021AA
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Payment Summary

Date

Jan 2026
Jul 2026
Jul 2027
Jul 2028
Jul 2029
Jul 2030
Total

Page 2

Subtotal
$40,000.00
$251,874.33
$251,874.33
$251,874.33
$251,874.33
$251,874.33
$1,299,371.65

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Q-753189-46021AA

Total
$40,000.00
$251,874.33
$251,874.33
$251,874.33
$251,874.33
$251,874.33
$1,299,371.65
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Quote Unbundled Price: $2,149,927.72
Quote List Price: $1,881,198.64
Quote Subtotal: $1,299,371.65
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleet3A Fleet 3 Advanced 44 60 $316.74 $256.90 §156.24 $412,473.60 $0.00 $412,473.60
BWCUWTAP BWC Unlimited with TAP 65 60 $13130 $99.66 $91.69 $357,591.00 $0.00 $357,591.00
B00061 BUNDLE - OUTPOST WITH TAP 6 57 $308.66 $249.92 $0.00 $0.00 $0.00 $0.00
IR1CA Interview Room 1 Camera Standard 1 60 $301.14 $508.05 $508.05 $30,483.00 $0.00 $30,483.00
IR1CA Interview Room 1 Camera Standard 5 60 $296.30 $346.43 $346.43 $103,929.00 $0.00 $103,929.00
A la Carte Hardware
HO00001 AB4 Camera Bundle 71 $899.00 $899.00 $63,829.00 $0.00 $63,829.00
H00003 AB4 1-Bay Dock Bundle 11 $229.00 $229.00 $2,519.00 $0.00 $2,519.00
H00002 AB4 Multi Bay Dock Bundle 6 $1,638.90 $1,638.90 $9,833.40 $0.00 $9,833.40
A la Carte Software
102011 AXON Al ASSISTANT 65 60 $32.55 $0.00 $0.00 $0.00 $0.00
100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 6 60 $32.76 $0.00 $0.00 $0.00 $0.00
73478 fé%’,igg’ IDENCE - REDAGTION ASSISTANT LISER 65 60 $10.85 $6.51 $25,389.00 $0.00 $25,389.00
73618 AXON COMMUNITY REQUEST 65 60 $10.85 $10.85 $42,315.00 $0.00 $42,315.00
73682 AXON EVIDENCE - AUTO TAGGING LICENSE 65 60 $10.85 $10.85 $42,315.00 $0.00 $42,315.00
73680 ’;’L(SSN Sgg’gs - LICENSE - BWC CONNECTIVITY AND 65 60 $20.61 $16.23 $63,284.65 $0.00 $63,284.65
100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 65 60 $32.76 $32.76 $127,764.00 $0.00 $127,764.00
ProLicense Pro License Bundle 5 60 $48.82 $48.82 $14,646.00 $0.00 $14,646.00
A la Carte Services
99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $899.00 $0.00 $0.00 $0.00 $0.00
85144 AXON BODY - PSO - STARTER 1 $10,000.00 $0.00 $0.00 $0.00 $0.00
12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1 $2,500.00 $0.00 $0.00 $0.00 $0.00
AXON EVIDENCE - IMPLEMENTATION FOR AUTO
79999 TAGGING/PERFORMANGE 1 $3,000.00 $3,000.00 $3,000.00 $0.00 $3,000.00
Total $1,299,371.65 $0.00 $1,299,371.65
Delivery Schedule
Hardware
Bundle Item Description QTY Shipping Location Estimated Delivery Date
Page 3 Q-753189-46021AA
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Hardware
Bundle Item Description QTY Shipping Location Estimated Delivery Date
AB4 1-Bay Dock Bundle 100201 AXON BODY 4 - DOCK - SINGLE BAY 1 1 01/01/2026
AB4 1-Bay Dock Bundle 71104 AXON - DOCK/DATAPORT POWERCORD - NORTH AMERICA 1 1 01/01/2026
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK
AB4 Camera Bundle 100147 RAPIDLOCK 2 1 01/01/2026
AB4 Camera Bundle 100147 polEoDy 47 CAMERA-NAUS FIRSTRESPONDER BLK 71 1 01/01/2026
AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 79 1 01/01/2026
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 79 1 01/01/2026
AB4 Camera Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 79 1 01/01/2026
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 6 1 01/01/2026
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 6 1 01/01/2026
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 6 1 01/01/2026
Fleet 3 Advanced 100469 AXON FLEET 3 - SIM INSERTION - ATT FIRSTNET 44 1 01/01/2026
Fleet 3 Advanced 101675 Q)E(%L%LSST - ERICSSON CRADLEPOINT R980-5GD-A+5YR 44 1 01/01/2026
Fleet 3 Advanced 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 44 1 01/01/2026
Fleet 3 Advanced 70112 AXON SIGNAL - VEHICLE 44 1 01/01/2026
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERAKIT 44 1 01/01/2026
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 1 1 01/01/2026
Interview Room 1 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 8§ 1 01/01/2026
Interview Room 1 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 1 1 01/01/2026
Interview Room 1 Camera Standard 50298 AXON INTERVIEW - CAMERA - OVERT DOME 5 1 01/01/2026
Interview Room 1 Camera Standard 50298 AXON INTERVIEW - CAMERA - OVERT DOME 1 1 01/01/2026
Interview Room 1 Camera Standard 50322 AXON INTERVIEW - TOUCH PANEL PRO 3 1 01/01/2026
Interview Room 1 Camera Standard 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 3 1 01/01/2026
BUNDLE - OUTPOST WITH TAP 102032 AXON OUTPOST - CAMERA 6 1 04/01/2026
BUNDLE - OUTPOST WITH TAP 102487 AXON OUTPOST - SOLAR PANEL - 50W 6 1 04/01/2026
BUNDLE - OUTPOST WITH TAP 102536 AXON OUTPOST - MOUNT - POLE 6 1 04/01/2026
BUNDLE - OUTPOST WITH TAP 102538 AXON OUTPOST - TOP MOUNT END CAP - STANDARD 6 1 04/01/2026
BUNDLE - OUTPOST WITH TAP 102543 yon OJTPOST- BATTERY & CHARGER ENCLOSURE - 6 1 04/01/2026
BUNDLE - OUTPOST WITH TAP 102546 AXON OUTPOST - MOUNT - WALL 6 1 04/01/2026
BWC Unlimited with TAP 100201 AXON BODY 4 - DOCK - SINGLE BAY 1 1 07/01/2028
BWC Unlimited with TAP 71104 AXON - DOCK/DATAPORT POWERCORD - NORTH AMERICA 1 1 07/01/2028
BWC Unlimited with TAP 73309 AXON BODY - TAP REFRESH 1 - CAMERA 73 1 07/01/2028
BWC Unlimited with TAP 73313 AXON BODY - TAP REFRESH 1 - DOCK SINGLE BAY 1 1 07/01/2028
BWC Unlimited with TAP 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 6 1 07/01/2028
BUNDLE - OUTPOST WITH TAP 102144 AXON OUTPOST - TAP REFRESH ONE - CAMERA 6 1 01/01/2031
BWC Unlimited with TAP 100201 AXON BODY 4 - DOCK - SINGLE BAY 11 1 01/01/2031
BWC Unlimited with TAP 71104 AXON - DOCK/DATAPORT POWERCORD - NORTH AMERICA 1 1 01/01/2031
BWC Unlimited with TAP 73314 AXON BODY - TAP REFRESH 2 - DOCK SINGLE BAY 1 1 01/01/2031
BWC Unlimited with TAP 73310 AXON BODY - TAP REFRESH 2 - CAMERA 73 1 01/31/2031
BWC Unlimited with TAP 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 6 1 01/31/2031
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 1 1 01/31/2031
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 44 1 01/31/2031
Software
Bundle Item Description QTyY Estimated Start Date Estimated End Date
BWC Unlimited with TAP 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 65 02/01/2026 01/31/2031
BWC Unlimited with TAP 73746 AXON EVIDENCE - ECOM LICENSE - PRO 65 02/01/2026 01/31/2031
Fleet 3 Advanced 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 44 02/01/2026 01/31/2031
Page 4 Q-753189-46021AA
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Software
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 44 02/01/2026 01/31/2031
Fleet 3 Advanced 80402 ’L‘R(/EETFF%EEE& - LICENSE - REAL-TIME LOCATION, ALERTS, & 44 02/01/2026 01/31/2031
Fleet 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 88 0210112026 01/31/2031
Interview Room 1 Camera Standard 50037 ﬁéON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL- 3 02/01/2026 01/31/2031
Interview Room 1 Camera Standard 50039 éﬁSEL'NTERV'EW - CLIENT SOFTWARE - MAINT. PER TOUCH 3 0210112026 01/31/2031
Interview Room 1 Camera Standard 50041 ’Q)E(QUE'STERV'EW - STREAMING SERVER LICENSE - PER 1 0210112026 01/31/2031
Interview Room 1 Camera Standard 50041 ’S*ECR’UE'ETERV'EW - STREAMING SERVER LICENSE - PER 1 02/01/2026 01/31/2031
Interview Room 1 Camera Standard 50043 ’P*)E(g“é'E“é{TVEEF;V'EW - STREAMING SERVER MAINTENANCE - 1 0210112026 01/31/2031
Interview Room 1 Camera Standard 50043 ﬁ’ég“é'E“;{TVEE?"EW - STREAMING SERVER MAINTENANCE - 1 02/01/2026 01/31/2031
Interview Room 1 Camera Standard 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 5 0210112026 01/31/2031
Interview Room 1 Camera Standard 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 1 02/01/2026 01/31/2031
Interview Room 1 Camera Standard 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 1 02/01/2026 01/31/2031
Interview Room 1 Camera Standard 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 1 02/01/2026 01/31/2031
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 15 02/01/2026 01/31/2031
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 5 02/01/2026 01/31/2031
Ala Carte 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 6 02/01/2026 01/31/2031
Ala Carte 100165  AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 65 02/01/2026 01/31/2031
Ala Carte 102011 AXON Al ASSISTANT 65 02/01/2026 01/31/2031
Ala Carte 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 65 02/01/2026 01/31/2031
Ala Carte 73618 AXON COMMUNITY REQUEST 65 02/01/2026 01/31/2031
Ala Carte 73680 ﬁégg FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS 65 0210112026 01/31/2031
Ala Carte 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 65 0210112026 01/31/2031
BUNDLE - OUTPOST WITH TAP 102142 AXON VEHICLE INTELLIGENCE - ALPR LICENSE 6 05/01/2026 01/31/2031
Services
Bundle Item Description QTyY
BUNDLE - OUTPOST WITH TAP 102136 AXON OUTPOST - STANDARD INSTALLATION 6
BUNDLE - OUTPOST WITH TAP 102143 AXON OUTPOST - UPGRADE INSTALLATION 6
Fleet 3 Advanced 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 44
Interview Room 1 Camera Standard 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 5
Interview Room 1 Camera Standard 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 1
Ala Carte 12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1
Ala Carte 79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE 1
Ala Carte 85144 AXON BODY - PSO - STARTER 1
Ala Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10
Warranties
Bundle Item Description Q1Y Estimated Start Date Estimated End Date
Interview Room 1 Camera Standard 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 5
Interview Room 1 Camera Standard 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 1
BWC Unlimited with TAP 80464 AXON BODY - TAP WARRANTY - CAMERA 65 01/01/2027 01/31/2031
BWC Unlimited with TAP 80464 AXON BODY - TAP WARRANTY - CAMERA 2 01/01/2027 01/31/2031
Page 5 Q-753189-46021AA
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Warranties

Bundle

BWC Unlimited with TAP

BWC Unlimited with TAP

Fleet 3 Advanced

Fleet 3 Advanced

Fleet 3 Advanced

BUNDLE - OUTPOST WITH TAP
BUNDLE - OUTPOST WITH TAP

Page 6

Item
80465
80466
80379
80495
80495
102135
102137

Description

AXON BODY - TAP WARRANTY - MULTI BAY DOCK
AXON BODY - TAP WARRANTY - SINGLE BAY DOCK
AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT
AXON OUTPOST - EXT WARRANTY - CAMERA
AXON OUTPOST - MAINTENANCE

QTY
6
11
44
44
1
6
6

Estimated Start Date Estimated End Date
01/01/2027 01/31/2031
01/01/2027 01/31/2031
01/01/2027 01/31/2031
01/01/2027 01/31/2031
01/01/2027 01/31/2031
04/01/2027 01/31/2031
04/01/2027 01/31/2031

Q-753189-46021AA
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Docusign Envelope ID: 2EE9AB5B-0D4C-44D9-9694-107B0A4B 1836

Shipping Locations

Location Number Street City State Zip Country

1 111 NW TEAK AVE REDMOND OR 97756-6414 USA
Payment Details

Jan 2026

Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 6 $0.00 $0.00 $0.00
Year 1 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 65 $3,933.10 $0.00 $3,933.10
Year 1 102011 AXON Al ASSISTANT 65 $0.00 $0.00 $0.00
Year 1 12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1 $0.00 $0.00 $0.00
Year 1 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 65 $781.58 $0.00 $781.58
Year 1 73618 AXON COMMUNITY REQUEST 65 $1,302.63 $0.00 $1,302.63
Year 1 73680 AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER 65 $1,948.16 $0.00 $1,948.16
Year 1 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 65 $1,302.63 $0.00 $1,302.63
Year 1 79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE 1 $92.35 $0.00 $92.35
Year 1 85144 AXON BODY - PSO - STARTER 1 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 10 $0.00 $0.00 $0.00
Year 1 B00061 BUNDLE - OUTPOST WITH TAP 6 $0.00 $0.00 $0.00
Year 1 BWCUWTAP BWC Unlimited with TAP 65 $11,008.12 $0.00 $11,008.12
Year 1 Fleet3A Fleet 3 Advanced 44 $12,697.64 $0.00 $12,697.64
Year 1 H00001 AB4 Camera Bundle 71 $1,964.92 $0.00 $1,964.92
Year 1 H00002 AB4 Multi Bay Dock Bundle 6 $302.71 $0.00 $302.71
Year 1 H00003 AB4 1-Bay Dock Bundle 11 $77.55 $0.00 $77.55
Year 1 IR1CA Interview Room 1 Camera Standard 1 $938.39 $0.00 $938.39
Year 1 IR1CA Interview Room 1 Camera Standard 5 $3,199.36 $0.00 $3,199.36
Year 1 ProLicense Pro License Bundle 5 $450.86 $0.00 $450.86
Total $40,000.00 $0.00 $40,000.00
Feb 2026

Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment IR1CA Interview Room 1 Camera Standard 1 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
May 2026

Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment B00061 BUNDLE - OUTPOST WITH TAP 6 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
Jul 2026

Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 6 $0.00 $0.00 $0.00
Year 2 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 65 $24,766.18 $0.00 $24,766.18
Year 2 102011 AXON Al ASSISTANT 65 $0.00 $0.00 $0.00
Year 2 12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1 $0.00 $0.00 $0.00

Page 7 Q-753189-46021AA
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Jul 2026
Invoice Plan
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Year 2
Total

Jul 2027

Invoice Plan
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Year 3
Total

Jul 2028

Invoice Plan
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4

Page 8

Item
73478
73618
73680
73682
79999
85144
99901
B00061
BWCUWTAP
Fleet3A
H00001
H00002
H00003
IR1CA
IR1CA
ProLicense

Item
100112
100165
102011
12021
73478
73618
73680
73682
79999
85144
99901
B00061
BWCUWTAP
Fleet3A
H00001
H00002
H00003
IR1CA
IR1CA
ProLicense

Item
100112
100165
102011
12021
73478
73618
73680

Description

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER
AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

AXON ACCELERATE CONFERENCE REGISTRATION

BUNDLE - OUTPOST WITH TAP

BWC Unlimited with TAP

Fleet 3 Advanced

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 1-Bay Dock Bundle

Interview Room 1 Camera Standard

Interview Room 1 Camera Standard

Pro License Bundle

Description

AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA

AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED
AXON Al ASSISTANT

AXON AIR - PROFESSIONAL IMPLEMENTATION

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER
AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

AXON ACCELERATE CONFERENCE REGISTRATION
BUNDLE - OUTPOST WITH TAP

BWC Unlimited with TAP

Fleet 3 Advanced

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 1-Bay Dock Bundle

Interview Room 1 Camera Standard

Interview Room 1 Camera Standard

Pro License Bundle

Description

AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA

AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED

AXON Al ASSISTANT

AXON AIR - PROFESSIONAL IMPLEMENTATION

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER

Qty
65
65
65
65
10
65
44
71

1

Qty

65
65

65
65
65
10
65
44
71

1

N

Qty

65
65

65
65
65

Subtotal
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$5,908.92
$20,145.93
$2,839.03
$251,874.33

Subtotal
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Subtotal
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Q-753189-46021AA

Total
$4,921.48
$8,202.47

$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$5,908.92
$20,145.93
$2,839.03
$251,874.33

Total
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Total
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
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Jul 2028
Invoice Plan
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Jul 2029

Invoice Plan
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Jul 2030

Invoice Plan

aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb

Page 9

Item
73682
79999
85144
99901
B00061
BWCUWTAP
Fleet3A
H00001
H00002
H00003
IR1CA
IR1CA
ProLicense

Item
100112
100165
102011
12021
73478
73618
73680
73682
79999
85144
99901
B00061
BWCUWTAP
Fleet3A
H00001
H00002
H00003
IR1CA
IR1CA
ProLicense

Item
100112
100165
102011
12021
73478
73618
73680
73682
79999
85144

Description

AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

AXON ACCELERATE CONFERENCE REGISTRATION
BUNDLE - OUTPOST WITH TAP

BWC Unlimited with TAP

Fleet 3 Advanced

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 1-Bay Dock Bundle

Interview Room 1 Camera Standard

Interview Room 1 Camera Standard

Pro License Bundle

Description

AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA

AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED
AXON Al ASSISTANT

AXON AIR - PROFESSIONAL IMPLEMENTATION

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER
AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

AXON ACCELERATE CONFERENCE REGISTRATION
BUNDLE - OUTPOST WITH TAP

BWC Unlimited with TAP

Fleet 3 Advanced

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 1-Bay Dock Bundle

Interview Room 1 Camera Standard

Interview Room 1 Camera Standard

Pro License Bundle

Description

AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA

AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED

AXON Al ASSISTANT

AXON AIR - PROFESSIONAL IMPLEMENTATION

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON COMMUNITY REQUEST

AXON FUSUS - LICENSE - BWC CONNECTIVITY AND PLUS USER
AXON EVIDENCE - AUTO TAGGING LICENSE

AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
AXON BODY - PSO - STARTER

Qty
65
10
65
44
71

1

N

Qty

65
65

65
65
65
65

10
65
44
71

1

N

Qty

65
65

65

65
65

Subtotal
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Subtotal
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Subtotal
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Q-753189-46021AA

Total
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Total
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$20,145.93
$5,908.92
$2,839.03
$251,874.33

Total
$0.00
$24,766.18
$0.00
$0.00
$4,921.48
$8,202.47
$12,267.30
$8,202.47
$581.53
$0.00
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Jul 2030
Invoice Plan
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
aDXRI000000mbGb
Total

Page 10

Item
99901
B00061
BWCUWTAP
Fleet3A
H00001
H00002
H00003
IR1CA
IR1CA
ProLicense

Description

AXON ACCELERATE CONFERENCE REGISTRATION
BUNDLE - OUTPOST WITH TAP
BWC Unlimited with TAP

Fleet 3 Advanced

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 1-Bay Dock Bundle

Interview Room 1 Camera Standard
Interview Room 1 Camera Standard
Pro License Bundle

Qty
10

65
44
7

1

Subtotal
$0.00
$0.00

$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$5,908.92
$20,145.93
$2,839.03
$251,874.33

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-753189-46021AA

Total
$0.00
$0.00
$69,316.57
$79,955.20
$12,372.82
$1,906.14
$488.29
$5,908.92
$20,145.93
$2,839.03
$251,874.33
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 11 Q-753189-46021AA
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Signature Date Signed

12/30/2025

Page 12 Q-753189-46021AA
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A 2026 Resolution and Thoughts on
Freedom and Liberty

250 years ago, our forefathers declared that all men are created equal by their Creator with
certain unalienable Rights, that among these are Life, Liberty and the pursuit of Happiness. This
phrase embodied, in theory, the concepts of freedom and liberty as they existed in 18" century
America but how those concepts evolved in out Constitution and our laws is the real story of the
great American experiment

Since 1776, what freedom and liberty mean in our society has unfolded through times of
peace and times of civil unrest and war. The pursuit of Jefferson’s concept of freedom and
liberty was first embodied in the Bill of Rights proposed in 1789 and adopted in 1791. Those
amendments to our Constitution ensured citizens (at least white male citizens at the time) would
enjoy freedom from negative acts by the government such as freedom to exercise religious
beliefs, to have a free press, to exercise free speech, to assemble peacefully and to be free
from unwarranted search and seizure by the government. For generations Americans argued
and fought over these rights particularly as to whom they would apply. It took many generations
for these rights as well as the right to vote to be extended to persons of color and women - at
least in law if not in spirit. Finally, the adoption of the 14" amendment after the Civil War
ensured persons who were born or naturalized in the United States are citizens of the United
States. The 14" amendment also guaranteed that the government could not deprive any person
of life, liberty or property without due process.

Today we are again faced with the fundamental question of how the concepts of freedom and
liberty should be incorporated into our laws, the actions of our government and how we act as a
civil society. Our federal government appears dysfunctional as Congress is bitterly divided and
cannot fulfill its constitutional role. The Executive branch ignores the Constitution as well as
adopted laws in the exercise of its power. Each day it seems that concepts of basic fairness and
due process are being ignored by the government. Also, no one in the federal government and
particularly in Congress appears to take the looming debt crisis seriously. Instead, Congress
continues to rob future generations of their right to the pursuit of happiness by leaving them with
a crushing amount of debt to repay. And finally, did many go to Washington DC to get rich? The
amount of corruption, both legal and illegal in our federal government, is both staggering and
depressing. These observations are not confined to the current administration as many also
apply to prior administrations.

So, where does all this leave us 250 years removed from our beginnings as a nation?
Whether you are a democrat, republican or neither the import of defining and defending our
liberties (and balancing those with societal responsibility), our freedom from wrongful
government action and our freedom to pursue our right to act, speak and think without undue
restraint (like yelling fire in a theater, slander etc.) remains of paramount importance. We must
be able to listen to opposing views (even those that may offend us) without censorship. We
need to protect the right to peacefully assemble air grievances or advocate for new or different
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policies. Each of us should be able to have an equal weight in our right to vote without
unreasonable access restrictions and free of improper gerrymandering by either party. We
should have a government that fulfills its constitutional duties and honors the bill of rights. We
need members of Congress to adopt a balanced budget amendment to the US Constitution. It
should have been long ago but better late than never. Finally, we need our government to
remain a beacon of hope for all those striving to live in a free and democratic society.

As you can see, these comments reflect an angst about what our federal government is either
doing or failing to do and where we are going as a nation. Let’'s hope and pray that as a nation

we do better in 2026!

Locally, however, | believe Redmond is on a very positive track going forward. As a city, we try

to take a balanced approach in the use of our financial resources as well as in the imposition of

fees and charges. Redmond is a very welcoming community, but we also have a profound
respect for the rule of law as well as the obligations and rights set forth in the constitution. In
that light, | wish you a Happy New Year.

Ed
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There has been constant fighting over nearly every move made by the
current Administration and as an American, it is deeply disappointing. All
my life, I've understood that when your preferred candidate or party doesn't
win the Whitehouse, disappointment is natural—but responding with a
meltdown or throwing a fit and or suing at every turn is not appropriate.
Instead, you look for what you can support, remain engaged and prepare
for the next election. As any doctor would tell you, starting each day with
anger and living in constant negativity is unhealthy and unproductive.

For perspective, it has been since Vic Atiyeh’s term ended in 1987. It's
been 39 years since a conservative last served as Governor of Oregon.
While many of the decisions are not how | would have chosen to govern, |
have not fallen into the trap of consuming hate for breakfast, lunch, and
dinner. Conservatives have continued to present their ideas, participate in
the process, and vote. It is curious, however, fo suggest that there has not
been a single capable leader in 39 years unless there is a “D” next to their
hame, that makes one wonder.

4- f i
\. (_,.-: ‘;/ f\/ .l}{{’_ ;‘ [

Nationally though, it is time to wake up and keep moving forward. Since
President Obama, roughly half the country has found itself on the losing
side of presidential elections in all 3 of the races. In both 2016 and 2024,
the winning administration has faced resistance, everyday of both terms.
That dynamic is not healthy for our republic.

Just as many of us in Oregon continue to wait patiently for the next
opportunity for leadership through elections, it may be worth reminding
those currently in second place at the national level... that there will, in fact,
be another election. Let's move forward, build our ideas, participate
constructively, and set aside the visceral hate. At least at the local level.

Born in 1779 a 19th century US Naval Officer Stephen Decator Jr made a
popular statement which in my opinion is an appropriate for this time in
history: "Our country in her intercourse with foreign nations may she always
be in the right, but our country, right or wrong"
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