
PUBLIC WORKS DEPARTMENT 
243 E. ANTLER AVE., #100 

REDMOND, OR 97756-0100 
541.504.2000 

FAX: 541.548.0253
www.redmondoregon.gov 

JUNIPER GOLF COMMITTEE MINUTES 
April 29, 2025 – 8:00 AM 

In-Person Meeting Option: Public Works 243 E. Antler Ave, Redmond OR, 97756 
Virtual Option: 
Teams Meetings  

You can also dial in using your phone, you can also dial in using your phone.  
United States: + 1 213-421-1058  

Access Code 639-299-884# 

Call to Order: 8:00AM 
Committee Members: Matt McGowan (Chair), Pam Garney (Co-Chair), Jake Vancleave, Tom Majchrowski, 
Nate Kitt, Don Noldge, Maarty Luenen. 
Council Liaison: Mayor Ed Fitch 
City Staff: Maria Ramirez, Special Projects and Natural Resource Program Manager, Brenda Pelly, Recorder. 
CourseCo Staff: Tom Bugbee, Rob Malone, Chanaan Fasanello 
Guest:  

Discussion/ Action Items: 

• Approval of February 25, 2025 Minutes.

o Maarty motioned to approve, Nate 2nd the motion. The committee unanimously approved the

minutes.

• CourseCo, Inc – 2025 Contract Discussions

o Maria briefly presented on the contract changes from the 2020 vs 2025 contract following Mayor

Ed Fitch’s presentation at the February discussion.

o Tom Bugbee mentioned that CourseCo has completed the review and supports the contract

amendments. Tom also highlighted the $150,000 investment CourseCo will put toward the 5.5

year contract.

o Matt asked for an understanding of what recommendations they (golf committee) should provide

since the contract is between the City and CourseCo.

o Ed Fitch mentioned that although the contract is the City’s to determine next steps on, that a

motion from the committee does help the council continue the process forward and it would be

appreciated.

o Maarty motioned to recommend that council move forward with the contract amendments as

presented. Nate seconded. The motion passed unanimously.

Operational Update: Upcoming season will be very busy both for operations and for maintenance. 
The financial update is included in the minutes as an attachment.  

Superintendent Update: Chanaan spoke to the RPA student visit and the maintenance updates in 
preparation for the upcoming tournament season.  

Meeting adjourned at 9:00am. 

APPROVED by the Juniper Golf Committee and SIGNED by me this ______ day of _________, 2025. 
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